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Introduction
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• All attendees will be on mute 

until we open up the line for 

comments and questions

• To speak anytime, please click 

the hand icon to virtually raise 

your hand, and we will unmute 

you

• To comment or ask questions, 

type your question into the 

question bar

Purpose of Workshop
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Purpose of Workshop

• Introduce the Project and Project objectives

• Summarize the capabilities and limitations of Alternative 

Compliance Systems

• Identify and discuss major components of Alternative 

Compliance Systems

• Answer stakeholder questions or concerns about Alternative 

Compliance Systems
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Presenters

Amanda Booth

Senior Environmental Program Analyst, City of San Pablo Environmental 

Services Division; Project Lead for the Regional Compliance for a 
Sustainable Bay Project

Kelly Havens, P.E.

Senior Engineer, Geosyntec Consultants

Consultant Team Project Manager for the Regional Compliance for a 
Sustainable Bay Project

Mark Kieser

Senior Scientist/Principal, Kieser & Associates, LLC

Specialist in water quality trading programs and policy development; Regional 
Alternative Compliance System Technical Advisor and Development Lead
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Susanne Heim

Principal, Panorama Environmental, Inc.; Facilitator for the Regional 

Compliance for a Sustainable Bay Project



Workshop Agenda

• Presentation (1st hour)

• Break (5 minutes)

• Focused topics (2nd hour)

– Alternative compliance 
system metric

– “Exchange” overview

– Control measures to 
achieve metric

– Certification

• Closing

• Questions and comments will be 

taken at the end of each focused 

topic discussion and after the 

presentation

7



Overview of 

Project Objectives
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Background

PCBs load distribution in Contra Costa County per draft RAA model results
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Background

Project Partners: 
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Main Project Objectives

• Help to cost effectively meet the TMDL goals

• Develop a system that “opens the door” to fund larger 

projects and projects that have better water quality 

outcomes

• Provide the opportunity for cities and counties to 

strategically invest in green stormwater infrastructure 

(and/or other measures that have water quality 

benefits)

• Create mechanisms for funding ongoing maintenance

• Develop a system to efficiently track and account for 

projects
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Ancillary Benefits

• Identify and fiscally account for benefits of water quality 

project

• Understand and create opportunities for innovative funding 

mechanisms

• Address social and environmental justice issues

• Explore and learn about alternative compliance structures 

that currently operate in the US
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Key Questions 

• What is the appropriate metric for the Bay Area? 

• How will the system operate? (i.e. what type of system will 

be created?)

• What is the approval process for a project? 

• How are projects funded? (Capital and ongoing O&M)

• How are projects and exchanges tracked?

• What is the appropriate legal agreement? 

All aspects above need to be legally defensible
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Overview of 

Project 

Deliverables and 

Timeline 
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